
Challenge & Objective
Summary

Which challenges are linked to
objectives?
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Investing in leadership, culture and people
capability for a digital world. 1

Access to data and information. 2

Transforming legacy processes and systems. 3

Citizen demand for a connected and seamless
digital experience. 4

Financial and policy constraints 5

Working in silos 6

1 Increase the digital quotient and contemporary
skills of our leadership and people.

2 Provide greater access to siloed data and
information.

3 Establish key technical platforms to underpin
digital transformation

4 Promote and enforce the adoption of digital
standards and guidelines across agencies

5 Re-envision our citizen journeys for the digital age

6 Align strategies and governance to a digital future

7 Establish greater collaboration across government
agencies on digital transformation initiatives.


