
Roadmap
How do we sequence our initiatives

over the time horizon across the
stages in each theme?
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Time Horizon

3 Years

Digital
Transformation

Program

Customers &
Marketing

Order, Fulfillment
and Dispatch

Products &
Automation

Data Analytics &
Data Management

Cloud Services

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5

Workflow Platform
Implemented

Business Process
Automation

Implemented

Agile Solutions Delivery
Capability Established

Innovation Management
Capability Established

Customer Experience
Designed

Customer Relationship
Platform Implemented

New Customer
Experience Operating

Model Established

Customer Support & Self
Service Platform

Implemented

Digital Leadership
Appointed

Digital Strategy
Developed, Endorsed and

Communicated

Data Analytics Function
Established

Data Analytics Platform
Implemented

Digital Marketing
Campaign Kicked Off

Digital Marketing
Platform Implemented

Digital Marketing
Strategy Defined &

Endorsed

Data Management
Platform Implemented

Data Management
Strategy & Governance

Established

Website and Sales
Platform Implemented

Information Security
Management
Established

Information Security
Risk Assessment

RedYabber IT Operations
Restructured

RedYabber Systems
Transitioned to Cloud

Cloud Platform
Implemented

Value Chain Sensors
Pilot

Value Chain Sensors
Implemented

Online Order
Management System

Implemented

Order Fulfillment
Improved

Production Automation
Pilot

Production Automation
Stage 1 Implemented

Production Automation
Stage 2

Digital Awareness (Level
1) Training

Digital Collaboration
(Level 2) Training

Warehouse Automation
Implemented

Warehouse Automation
Pilot

Warehousing Operating
Model Redefined

Data Analytics Pilot
Completed

Agile Thinking Training

Total Cost $1,157,000 $1,377,000 $1,821,000 $1,506,000 $1,052,000


