Initiatives & Courses of

Action

What packages of work should we
form from the Courses of Action?

Agile Solutions Delivery
Capability Established

tablish a Continuous Del
approach to fasttrack and improve
quality of software

Transition to Git based source
ntrol management

Improve code quality through
increased automated unit te

Transition to modern fram
ol g ppicators

Uplift development team
modern software develoy
techniqu

Data Management Strategy &
Governance Established

Define data mana

tablish data g
ip training

New Customer Experience
Operating Model Established

Implement new customer

e digital operating model

AJ—vmww‘ to sales team for

Warehouse Automation Pilot

select ware
automation technologie

Pilot warehouse automation
technologies

(O Not Assessed

POWERED BY

JIBILITY

Agile Thinking Training

Digital Awareness (Level 1)
ining

re:}u\r\-rwm: (level 1)
v digital
evel 1)

Rollout digital
staff (level 1)

Online Order Management
System Implemented

gn and implement mmm
der

ide training
rder manager

Warehousing Operating
Model Redefined

Undertake warehouse b
re-engineering

(® Assessed

Business Process

Cloud Platform Implemented
Automation Implemented

ine workfl
management platform

Demcriendl s emen telionaies
RedYabber pro

Digital Collaboration (Level 2) Digital Leadership Appointed
Taining
ppoint a et Digitl Offcr

Define digital collaboration
2 lead digital tra

training requirement

jage 3rd party for digital
collaboration training (level 2)

t digital collaborati
training to key staff (level 2]

Order Fulfillment Improved Production Automation Pilot

Appoint production automation

Review and redesign order
fulfilment and dispatch proces hampion

Juate and select electronic Define and design production
hno ut nodel

Pilot production automation

Evaluate and select robotics for

Implement electronic ta manufacturing

identi n technologi

Website and Sales Platform Workflow Platform
Implemented Implemented
Evaluate and selec el Evaluate and select online
management platf workflow management platf

Implement online sales web site Implement online workflow

management platform

Appoint a web master

Define web content management
processes

@ Priority

Customer Experience
Designed

fap customer experience in
digital future

Design r support model
based on customer experienc

Digt! Marketing Campaign
Kick

p digital marketing

campaign

Execute digtal me
campaign pilot

© Production Automation Stage
1 Implemente

Implement production automation
tage 1

Customer Relationship
Platform Implemented

Implement online customer
relationship management
processes

Diital Marketing Platform
Implemented

luate and select digital

marketing plai

nt digital marketing

O Production Automation Stage
2

Implement production automation

Customer Support & Self
Service Platf.

Evaluate and select an online

support/self service platform

Pilot online support and
If-service support

ement online support and
self-service support

Digital Marketing Strategy
Defined & Endorsed

ppoint digital marketi

lop digital marketing strats

© RedYabber IT Operations
Restructurex

Reduce T infrastructure
management team

© Jibility Pty Ltd 2019

Data Analytics Function
Established

tablish a Data Analytic
function

Digtal Strateqy Developed,
Endorsed and Communicated

Develop a digital transformatio
strateg

Establish a communicatior
collaboration platform to share
Digital Transformation me
and activities

RedYabber Systems
Transitioned to Cloud

Transition RedYabber's
clo

Data Analytics Pilot
Completed

Data Analytic

Information Security
Management Established

Impl
action

Value Chain Sensors
Implemented

Implement sensors acrc
RedYabber value chain

Data Analyics Platiorm
Implemented

stablish a Data An:
platform

Information Securiy Rsk
Assessment

Value Chain Sensors Pilot

te and select sensors for

the RedYabbs

ue chain

Data Management Platform
Implemented

ign and implement data
management plat

Undertake data cleansing and
migration to new data
management platform

Innovation Management
Capability Established

n Start-up thinking in

t Innoy

ement system for Ideas
through to Sus faing (mnovation
Funnel)

Execute experiments with the
e e vwd adapt
new ideas

Warehouse Automation
Implemente

Implement warehe
automation
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