
Roadmap
How do we sequence our initiatives

over the time horizon across the
stages in each theme?
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Time Horizon

2 years

Insights

Quality

Standards

Governance &
Management

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7 Stage 8

Data Management
Strategy Developed &

Endorsed

Data Governance
Operating Model Defined

Data Governance
Operating Model

Implemented

Data Governance Group
Established

First batch of advanced
analytics solutions

First Batch of Trusted
Reports Completed

Second Batch of Trusted
Reports Completed

Second batch of
advanced analytics

solutions

Third Batch of Trusted
Reports Completed

Third batch of advanced
analytics solutions

Data Stores Developed

Data Quality
Management Defined

and Executing

Data Classification

Data Cleansing Stage 1 Data Cleansing Stage 2 Data Cleansing Stage 3

Data Engineering Team
Established

Data management
policies, standards and

practices Training

Data governance and
master data

management Training

Data Management
Policies and Standards

Defined

Data Models and
Solutions Design

Data Reporting and
Advanced Analytics

Platforms Established

Information and
Application Architecture

Models Defined

Reference Data
Repository Established

Data Operations Aligned
to New Data

Management Model


