
Roadmap
How do we sequence our

initiatives over the time
horizon across the stages in

each theme?
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People

Supply Chain

Business Operations

Governance and
Decision Making

Stage 1 - Standby Stage 2 - Initial Action Stage 3 - Targeted Action Stage 4 - Stand Down and Recovery

People Support Stage 1

Social Distancing Stage 1 Social Distancing Stage 2 Social Distancing Stage 3

Increased Workplace
Hygiene Stage 1

Establish Remote Working
Capability

Supply Chain Stabilisation
Stage 1

Supply Chain Stabilisation
Stage 2

Workplace Hygiene Stage
2

Team Health Stage 1 Team Health Stage 2

Business Operations
Stabilisation Stage 1

Business Operations
Stabilisation Stage 2

Communications Stage 1 Communications Stage 2

Establish Decision Making
Capability

Impact and Situation
Reporting

Business Operations
Stabilisation Stage 3

People Support Stage 2 People Support Stage 3

Team Health Stage 3

Workplace Hygiene Stage
3

Communications Stage 3 Communications Stage 4

Business Operations
Stabilisation Stage 4

People Support Stage 4

Social Distancing Stage 4

Supply Chain Stabilisation
Stage 3

Supply Chain Stabilisation
Stage 4


