
Capability Map
What enables us to do what
we do? Do these capabilities

deliver to our objectives?
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Business Management

Risk Management
3

Quality Management

Intellectual Property Management

Environment Management

Safety Management

Isolation Management

Personnel Hygiene Management

Personal Protection Equipment Management

Vaccination Management

H 1

Emergency & Crisis Management

Pandemic Response Management

Pandemic Response Team

Communications Management

H 1 2 3

Information Technology Management

IT Service Design

IT Service Delivery

IT Service Operations

Technology Infrastructure Management

Application Management

Solutions Implementation

Data Integration Management

Human Resource Management

Talent Management

Recruitment

Payroll & Remuneration

Employee Well Being Management
H 2

Compensation & Benefits
2

Learning & Development

People Performance Management

Grievance Management

Succession Planning
4

Outplacement Management

Travel Management
H 1

Customer Management

Customer Relationship Management
3 4

Customer Account Management

Contact Management

Call Centre Management

Customer Feedback Management

Customer Service Management

Customer Support Management

Channel Management

Property Management

Facilities Management

Facility Cleaning
1

Security
3

Traffic Management

Signage Management

Real Estate Management

Grounds Management

Workforce Management

Workforce Planning
2

Workforce Scheduling
3

Workforce On-boarding/Off-boarding

Workforce Tracking

Workforce Relations
2

Workforce Health & Safety
1 2

Permit to Work

Remote Working

Remote working technology platforms

H 3

Demand Management

Demand Forecasting
M 4

Demand Control

Relationship Management

Partner Relationship Management
M 3

Supplier Relationship Management
M 3

Business Relationship Management

Business Engagement

Business Needs Identification

External Relationship Management
M 3

Community Relationship Management
M 3

Community Engagement
M 5

Public Relations
M 3 5

Resource Allocation

Operations Management

Manufacturing

Production Management
4 5

Process Control

Warehousing

Maintenance Management

Supply Chain Management

Supply Chain Sourcing

Supply Chain Procurement

Supply Chain Contract Management

Brokerage Management

Supply Chain Materials Management

Supply Chain Logistics Management

H 3 4 5

Communications Technology Management

Voice Communications

Video Communications

Network Management

M 3

Training Management

Certificate & Competency Management

Training Content Development

Training Delivery
2

Training Practice

Financial Management

Financial Accounting & Reconciliation

Financial Accounts Payable and Receivable

Financial Budgeting

Financial Analysis
4 5

Financial Reporting

Financial Capital Management
4 5

Assurance Management

Audits

Legal & Litigations

Guarantee Management

Business Continuity
3 5

Governance

Compliance Management

Policy Management

Standards Management

Corporate Affairs

Corporate Ethics & Social Responsibility
Management

Change Management

Change Assessment

Change Control

Change Acceptance

Asset Management

Asset Operations

Asset Sales Management

Asset Disposal

Construction Management

Infrastructure Management

Fleet & Vehicle Management


