
Challenge & Objective
Summary

Which challenges are linked to
objectives?
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Minimizing the spread of
Corona Virus (COVID-19)

Supporting our people who
are impacted by the Corona
Virus (COVID-19)

Mitigating the impact of
Corona Virus (COVID-19) on
our business

Maintaining business
operations during a
widespread Corona Virus…

Surviving the economic
slowdown as a result of the
Corona Virus (COVID-19)

Post Corona Virus (COVID-
19) economic recovery

1
Retard the spread of COVID-19 within our organisation

Protecting our community and “flattening" the infection curve.

2
Ensure our people and their families are supported by our organisation should they fall ill

Doing everthing we can to support our people and their loved ones should they be impactyed by
COVID-19

3
Minimise the disruption of COVID-19 on our business

Insulating as best we can the impacts of COVID-19 on our business and its oeprations including the
economic slowdown.

4
Ensure our business can withstand a GFC level economic disruption to economic
conditions.
The economic impact of COVID-19 will be significant and is likely to cause widespread and global
economic and commercial impact including major downturns in demand and supply chain…

5
Ensure our business can recover and resume normal operations post the COVID-19
pandemic
Equal in importance to managing the impacts of COVID-19 on our business will be ensuring effective
management of recovery efforts 
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